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AFFIDAVIT OF DQNALD_L _WARD. __ 

Personally appeared before me, an officer duly authorized to administer 

DONALD L. WARD who deposes and says: 

1 . 

My name is Donald L. Ward. ! reside in Indiana. 1 am an adult sul Tills and 
personal knowledge of the facts recited in this affidavit. 



have 




2 . 



f met Bill Hamilton over the telephone in 1991 while a reporter in Boca Raton, 
Florida. Our paths crossed because of a mutual source in our investigations of separate 
matters. Because of this acquaintance, numerous telephone calls between us, and 
because of my own research of past articles, 1 became familiar with the iNSLAW case. 

3. 

Incidentally, Bill put me in touch with Danny Casoiaro just before his untimely and 
mysterious death. Danny had asked to stay with me in South Florida to save money 
while on an upcoming trip to Miami to research Wackenhut for his book on INSLAW. 1 
agreed to let him stay, especially since he had offered to provide me with some 
information on my own investigation. That trip never took place because Danny was 
found dead just a few weeks before. 

4. 

Soon after my move to Washington, D.C., in October 1992, 1 arranged to meet Bill 
and Nancy Hamilton in person for the first time. My wife and i met the Hamiltons tor 
lunch one day. _ 

5. 

A few weeks afterward, Bill faxed me several articles and materials to update me 
on the INSLAW case. He had tola me about a government source who had been slipping 
them documents and information to help their case. 
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6 . 



Since 1 was now working as a reporter for Navy Times and had access to Navy 
personnel in the Pentagon, Bill asked if 1 had any contacts who may know something 
about the government's alleged development and use of PROMIS software on Navy 
submarines. I told him I wold start asking around, and requested from him some sample 
questions to help me get started. I thought that if l could come up with anything solid, 
my editor might allow me to publish a story in Navy Times. 



7. 

By telephone. Bill told me his investigators had learned Earl Brian's Hadron inc. had 
obtained contracts with the Navy's Undersea Systems Center in the early 1980s to mstcil 
PROMIS on Navy attack and ballistic missile submarines. Bill told me to ask questions 

regarding: 

* Whether Hadron Inc. help put PROMIS on SSNs in 1983 or later? 

4 If it was installed on a VAX computer? (He explained VAX was a mud-ranged 
computer made by DEC, and that if 1 find PROMIS installed on a VAX, ihen I .ou.id 
INSLAW's PROMIS. Bill sale his investigators allege the government's, nrs: use Os 
PROMIS was on a submarine, firs: installed around late 1983 or 1984. Bill also s = id me 
Justice Department stole a VAX computer from. INSLAW in April, 1983.) 

* If Hadron at least in part was connected to PROMIS? 

* What year the Navy began installing PROMIS on submarines? 

* What the Navy's PROMIS database was used for? If it was for intelligence? 
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8. 



I prepared a written media query regarding PBOMiS for Jim Faiiin, a Navy public 
affairs official I knew who was then based at the Navy's Pentagon Public Affairs Office. 
(See Exhibit “1") He referred me to Sue Fill, a Navy public affairs civilian employee at 
Navy Sea Systems Command, located in Arlington, Virginia. 

9. 

Ms. Fili responded to my query by telephone. She confirmed that the Navy, since 
the eariy-1 980s, had used a software program called PROMiS for database management 
aboard submarines in intelligence gathering and dissemination. She said the Navy 
installed PROMIS aboard attack (SSN) and ballistic missile (SSBN) subs using a ^AX 
11/780 model 5 computer. She said the program now runs on an Oracle relational DBMS 
and integrated with a Novell local area network. 

10 . 

For more information, she then suggested 1 contact Vet Payne, a public artairs 
official at the Navy's Undersea Systems Center in Newport, Rhode Island. 

11 . 



Before doing so, 1 wrote a new list of questions, based on my com.wrsc..-,. < 

Ms. Fili, to be faxed to Rhode Island. 1 then sent a draft of the letter to Bill. (See 
Exhibit “2"} Bill helped me fashion the new list of questions, which I then faxed to 
Mr. Payne. (See Exhibit “3") Payne responded with a fax answering each question. 



(See Exhibit ‘'4' 
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12 . 



Meantime, I had just finished a cover story on the future of Navy submarines. 
Research for this project took me aboard an attack submarine overnight in the Bahamas. 
While on this trip, I asked some of the men about PROMIS and other software and 
hardware systems they used. None of them was familiar with the word “PROMIS or 

“VAX.” - 



13 . 



it’s possible PROMIS was only used by intelligence officers on board, and these 
weren't intelligence officers. Even so, intelligence officers probably wouldn't contirm or 
deny any such information. 

14 . 



I also asked questions about PROMIS during my weekly rounds in the Pentagon 
when 1 visited the submarine offices. But no one seemed familiar with it. These were 
primarily younger submariners who perhaps were using newer systems and programs. 
Or again, they were not intelligence officers so they would perhaps have no knowledge 



of PROMIS 



15 . 



In conclusion, my sense in ail of this was that Ms. Fill was not aware I was 
referring to the PROMIS software program that had become the subject of litigation 
between INSLAW and the U.S. Government. She was simply trying her best to get 
answers to some routine questions about computer systems. 
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16 . 



Mr. Payne also did not know the background upon first receiving my fax. But 
when he telephoned me a few days later to fax his response, it was clear someone had 
informed him of the story with INSLAW because he mentioned it to me at that point. He 
made sure to explain the Navy's PROMIS was not the same PROM1S developed by 
INSLAW. 



17. 

1 provided copies of these responses to Bill, but wrote no story about them. 

18. 

Bill used the materials in a subsequent January 6, 1994, background report on me 
INSLAW case. (See Exhibit “5") 



19 . 



In my nearly two-year experience ot dealing with the Navy, 1 found n 
obtain ANY information about just about anything -- even the simplest 
program, much less a conviction of the government on INSLAW. At our comp 
Times Publishing Co., which punished newspapers on ell three services, _t ne 
well-known as being the most difficult from which to obtain information. 



d 



cult to 



oersom 



any, Am <y 
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FURTHER AFFIANT SAYETH NOT. 




DONALD L. WARD 



Sworn to and subscribed before me, 




Notary Public 
Commission Expires: 



Thelma l daaea. aotaty fuslic 

a HES'DGNT OF ST. JOSEPH COUrfTY, \H 
My Commissicn Expires 6-2S-® 



- 7 - 




6883 COMMERCIAL DRIVE 
SPRINGFIELD, VA 22159-0170 
(703) 750-8636 



TO: Jim Fallin 
FROM: Don Ward 
DATE 10-29-93 

RE : on-board equipment - submarines 



a 



1, What data base management system (DBMS) do Navy submarines 
use for storage and remission of intelligence data? 

2 . Do some Navy submarines have P ROMI S (Program Managems:^ -n^o^ua^ion 
System)? I r m told some do. Also, I‘m told the system. --- 

at the Naval Underwater Systems Command in Rhode Islano^anc 
the major submarine bases in Groton, San Diego and iJor^oi.\. 

Is this correct? 



What type of com' 
Naw s ubmar ine s ? 



Lter hardward is used to run PROMiS aboard 



When was the Navy’s PROMIS software system first iinp±ciens— a 
aboard nuclear submarines? 



5 . 

6 . 



What size computer 
or personal compare 

Wnat brand and mode 

Oil i O uCn CIO lDi‘i ~ ^ 



(mainframe, mid-range computer, worsts 
r) doss the Navy's PROMiS opera v-— — — 

1 computer dees the Navy's PROMIS ope 
C , Digital Equipment Computer VAX __ 



7. 



What oroaramraincr lancuace is the Navy's PROMiS soinva.^ 
written in? (such as COBOL, FORTRAN/ C, Pu/i) 



3. Is the Navy's ? 
Co rooration o f 




a co: 
DB/2 






or 



Cry i 



9 . 



Were any of Hadron me 1 . 1 s software supporr contraci-i w - — -• 
the Naval Underwater Systems Center/Naval Underwater warn 
Center involved in the Navy's PROMIS sortware system? 



EXHIBIT "1" 




h- in v 



LiULrl lJNiLiAW V£.:uu i'C : j.u , a ^ ^ 

TY : mtext OUE-GRP : DONW-NAT HNJ? : INCHES : 

C— NOV— 93 12:36 



TC: 

FROM: 



You may have seen my cover story this week in Navy .Limes on submarines. 

I am now gathering information for a follow-up ar^ic^e on compu^i *ys 
used aboard submarines. NavSea has answered most of my questions, nowever 
was advised to go to you for more details on a specific sofuware^u.ogrom coll^ 
PROMIS. The Navy has used this software since the ear^y ^ 

management aboard submarines in intelligence gathering and dissemmc^on, 

according to NavSea. 

The Navy first installed PROMTS aboard SSN and SSBN submarine using a WAX 
11/730 model 5 (made by Digital Electronics Corp.). according oO v 
runs on an Oracle relational DBMS (data base management system, c^g ^ l ^ loueu 
with a Novell local area network. (Please correct me ii this is wrong, 



Please answer t n 

What year was PROMIS first installed aboard a Navy submarine? 
What company developed FRCMIS for the Navy? 

What c GiuD u t e r s c - 1 ■_ w a ~ — iSujuajc w — ~ F R . * >-> — 






e following: 



.it ^ o 'wi c; 



What computer soft*-.- re language is rROM-u w l 
W hen was PROMIS converted to -the Oracle system? 

When was PROMTS integrated with the Novell local area network? 
rase cai _ or l a a v b l. gmoVci ^ 



: N a V V _ 1 " : i £ S 

Phone : 703-750-3674 

— _ , _ . — n — c o <: o i 

t'QA. ! b O — t - O OO'JjU 



(END) 
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6883 COMMERCIAL DRIVE 
SPRINGFIELD, VA 22159-0170 
(703) 750-8636 



TO : ¥e t P ayne 

PROM': Don Ward, 703-750-8674 

DATE : 11-1-1-93 

RE: information request 



You may have seen my story this week in Navy Times on submarines, 

I am now gathering information for a follow-up article , on computer 
systems used aboard submarines. NavSea has answered most or my questions. 

However, X was advised to contact you for more details on spec: c 

software and hardware programs. 

I am particularly interested in a software called PROMTS (program 
management information system)., used on Navy submarines for dace, 
base management. The Navy has used PROM IS- software since tne earxy >9 80s 
'in intelligence gathering an d dissemination, -according to NavSea. 

The Navy first installed PR.0MIS aboard SSN and SS3N subs using a 
VAX 11/780 model 5 .{made by Digital Equipment Corp.), according to 
NavSea. It was later integrated with the Oracle relational DBMs 
{data base management system), and integrated also witn a No veil 
local area network. {Please correct me if this is wrong.) 



Please answer the following quest ions : 

1 . What year was PROMTS first installed aboard a Navy submar in 
2. What company developed PROMTS for the Navy? 



wnat c - 



imputer software language was PROMTS originally wr i - _n.- 



4. What computer software language is PR.0MIS written in to cay." 

5. When was PROMTS integrated with the relational DBMS ir om 0 r a c i e 
System 2 F Corp.? 

6. When was PROMTS integrated with Novell local area network? 

7. What brand and model of computer hardware does PROMiS currently 
operate on aboard nuclear submarines j if different iron tne VAa 

8. What companies have provided software support, integration, 
training or -implementation services for PE.GMIS aboard nuciear si 

If possible, please submit your answers in writing. 

My fax number is 703-750-5501, 



EXHIBIT ”3’ 




i L : 1 I AI 1 t»!.U 



iF T F ; I C hFFhI c ':- 



’ 

d 

9:^*5 



Don Ward. 

Navy Times 

6333 Commercial Drive 
Springfield. VA 22159-01/0 




D^ar. Mr. Warn: , A -. / 

Thank you favour :r:Wf U November ^993 Con«rMng the Nava: 
Undersea W^re^^SWsisr.. Newport program a^e.;.cnt 
iiiformalioii system, rllON.i^. 

In response to your letter the following responses are provided. 









<h 



1 “What vear was PROMIS f.rst jnstaUaKO aboaiu a Navy ^ 

PROMIS has never been installed on board any Navy suomanne. 

. — r-... v - -t /-• *? \’qp° PROMISn YyS.S 

2. “What company aevc.opea ruoi^ab i vi ■ av *’ ■ ' v ‘ 

developed internally by NdYv'C personnel. 

_ convw : i'v written in 7 " 

3. “What computer sortwire ;s.:: s u^= '•-* 

The "C" programming language. 

- i „ ttshvic *i— *-="! ' n ‘odaV?" i ne C 
4.. “What computer sorrvrme language is rW.vm - 

programming language. 

5. “When was PPvOMIS integrated with the relational DBMS Irom Grace ->>-**■- 
Corp.? M PROMIS was integrated with Oracle in i.9^. 

6 . “When was PROMIS integrate^vich Novell local area network?’* PROMIS 
was integrated with No'- e : . «.n 1992. 

7 !’u i ^'i p hnp^ &->r — ^ a * ~ ■ com outer nsrev. are KrsC. , -'t> ^ 7 *y . 

/ . Atvi. — • — “j,- . _ - „u „ yu va” rtov'F - - 

operate on-hoard nuclear sur..:ar:r.5S, ■: onrirer., --- 
not on-board any submarines. 

S. “What companies have provided software support, intepen^ tmmmg^. 
Implementation services tor PROMii shear ^ rtuc.ea. 
on-board any submarines. 

If I can be of any further assistance, please don't hesitate to correct me. 



Afw), , 

Wi 
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Memorandum to Hlliot L. Richardson, Esq. 

Charles R. Work, Esq. 

January 6, 1994 

Page 10 „ 

TOR BACKGROUND PURPO SES ONLY 

Several years later, we received information from still another source * 
programmer on board a TJ.S. Navy nuclear submarine feat a stolen ^copy — ^ ^ 

PROMIS is operational on board fee submarine on which he is s 
information through contact wife an intermediary for fee computer programme . 

In January 199"’ we disclosed to Justice Department Special Counsel Nicholas J. « me 

cmm SSSf < 2 ^** »« «■*. « > *« 

claims, addmg the miOnna^.i urvu. uc.g iceuiYcu 
programmer on board a nuciear suomanne. ’ 

In February 1993, a friend of ours, Mr. Terry D. Miller, President of ^'emmentSales 
Consultants, Inc., wrote to fee Navy’s Inspector General suggesting Hut 
evidence to warrant an official inquiry into whether fee nuclear suomanne p-o S i^-.. ‘-‘•y-- 

beneficiary of the TJ.S . Justice Department’s theft of INSLAW’s PR0 ^S softw^^ % ^ 

5 1993, the Vice Admiral who serves as fee Navy s Inspector Genial - - 

confirming feat the Navy’s submarine program has a software 
PROMIS but asserting that :: -as ceveiopea internally by th v govern^ ^ c -*"- - 
infringe upon any of INS La *> s copyngnts. 

i c recorder for the Nsw Times who, coincidentally, v. — - -.1 

Naw’s submarine program, to see if he would be ^res-j^ m 
: -v=ri ration. The Navy’s submarine headquarters tox me jou^ansi 
or. a WAX mid-range computer, i.e., a VAX 11/780, Moceio, md 
rm.merciallv available DBMS (Data Base Management System) 
~ — oration of California. The submarine heaA: carters msc tcia 
^efrivare products spelled P-R-O-M-I-S; that one is pronounced 
litigation ‘ while the other, i.e., the one used by tee Ns^ is 
Trs response to a question from the reporter, ‘-i- s-_.~.-.ai_i.e 
lari Brian’s Hadron had had any role in regard to dneNavys 
he reocris: to the Navy’s Undersea Systems Center an Newport, 
his other cuesdons. 



We then appro ache 
a cover story about the 
independently pursuing an t 
that its PROMIS operates c 
that it is integrated with th 
sofrware product from Ora. 
the reporter that there are ' 
PROMTS and is involved 
pronounced PRO-MEESE 
headquarters also denied t 
PROMIS, and then referre 
Rhode Island, for answers 



.The Navy’s Undersea Systems Center subsequently replied in writing iO -■ 

. . . — — . r-rr\ t . V. incfollpnl Ofl Hi"!- 



sooner’ s 

. me rsavy s unuc.^ — w«^- — ✓ N„ T , r i Mr 

other questions, asserting feat fee Navy’s PROMIS had neve: -been mstafiea 
h r : ne : PROMIS : s operational onv at the land-based facility or ~ — -- ' 

Center, felt fee application domain of fee Navy’s PROMIS is inventory 
that has been distributed to the various submarines, and that engineers employed ^ 

Systems Center had internally developed the Navy’s PROMIS application. 
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Memorandum to Elliot L. Richardson, Esq. 
Charles R. Work, Esq. 

January 6, 1994 



Page 11 



FOR BACKGROUND PURPOSES ONLY 



These official U.S. Navy statements about its PROMIS software system are not only m 
conflict with the claims of the aforementioned. INSLAW confidential informants but c^so in 
conflict with other written disclosures by the Undersea Systems Center itself. For example, on 
November 5, 1987, the Undersea Systems Center published an announcement in the Commerce 
Business Daily that it was seeking a computer software vendor to provide software support 
services for its PROMIS database software system. In the published announcement,^ the 
Undersea Systems Center stated that the winning vendor would have to support eacn or the 
following versions of PROMIS: the "test facility" version of PROMIS at the land-basee mcurty 
in Newport; two operational versions of PROMIS, one on the SSN (Sub-Surface Nuclear) 
"platform," i.e., on the attack class of submarine, and the other on the SSBN (Suo-Sunace 
' Ballistic Nuclear) "platform," i.e., on the "boomer" ICBM (Inter-Continental Ballistic Missile)^ 
class of submarine; and the on-line PROMIS training system on board both classes Ox 

submarines. 

The Navy^ Official written statement that its PROMIS has never been installed on board 
a nuclear submarine is an obvious falsehood; the statement also indicates a desire on the part or 
the Navy to cover up aspects of its use or the PROMIS software. Other statements by --- N - ^ : 
about its PROMIS program are also suspect. Tne claim that the application domain tor tne 
Navy’s PROMIS is inventory' tracking is, tor example, inconsistent with the sepaic^e Gisc.os^^ 
that there is an on-line PROMIS training system on board every nuclear submarine, wi- 
the disclosure in the Commerce Business Daily, announcement that the Navy categories its 
PROMIS application as a combat support applicadon. Finally, the claim that ran - 
Hadron had no role in the Navy’s PROMIS is extremely suspect in light of the factual die 
Navy is obviously lying for some unexplained reason about other aspects ot , jy-- 

Hadron had software support contracts with tne Undersea Systems Center and a local 
near Newport, Rhode Island, during the relevant years of the early and mid- 1 9 80 H“ Ct ^ 
by Hadron’s own annual reports, ana that nari Bnan and Hadron were evidently 
secretly engaged in other intelligence-related PROMIS distributions in the 1983-1985 hmernme, 
as discussed throughout this memorandum. 



Neither VAX mid-range computers nor any PROMIS database applicadon were installed 
on board nuclear submarines prior to October 1983, according to a former Hadron Omce. . 
According to the same source, however, the Navy had by then already announced plans to 
replace the custom-developed computer hardware on board the submarines with commercially- 
available computer hardware, and the expectation was that the VAX mid-range computer woula 
be 'selected. As noted earlier, our trusted source with des to the CIA claims that me U. 
submarines’ use of INSLAW’s PROMIS was one of the first unauthorized uses of PROLES ^ ^ 
the U.S. intelligence community. We have already explained that the distribution of the VAX 
version of PROMIS to Israel and to the two international financial institutions evidently occurred 
in' the spring of 1983 and that these were intelligence community disseminations. Tne question 
that arises, therefore, is how could the U.S. submarine implementation, claimed to be one cr 



c C/i 



Memorandum to Elliot L. Richardson, Esq. 

Charles R. Work, Esq. 

January' 6, 1994 ^ 

Page 12 TTVR -RACKCTOTIND pur poses only 

the first unauthorized uses of PROMIS in thetf.S. unauthorized uses of 
until sometime after October 1983 u it was, in fact, one of toe nrst 



unui MJlUCUUlt — — _ - 

PROMTS by the U.S. intelligence community? 



Xhe delay betw « the SRS 5 

implementation on board nuclear s^uinri , - J h -folea software for use in a comoat 

explained by the time and eflort °EfL ly have included the installation of the first 

support environment. These eficrto „ou.d nec~ssan y . ti on of PROMIS wito the 

VAX mid-range computers on bcara the the development of the 

commercially-available DBMS from Oracle Corpo ’ d ^ tailoring of the 

on-line PROMIS training system for the crews aboard “"f ’ ^ submalin es. 

PROMIS database application to the intelligence applica 

As noted earlier, Lindseyis thenamem 

intelligence commumty to package PRO • Hadron was in the sorins and 

«*«. ^ *.-» n- 

summer or 1983, told us aoou>. ^ --—0 , an dth»U S Justice Department. NVe 

intelligence community and who had ties to both Hadron er.--.ee: 

found a Brian Lindsey at the NS A who is employed as a se^or eoropujW »u 

specializing in database management J L NSA and worked with the 

software product with which PROMIS was integrated on bo«d ^submamt * h£ai8d *. 

memorandum, we explain that bota the ClA ana tM NS ^cialiy-availsfel* DBMS 

U S intelligence community’s effort to integrate PROMIS win _comm.xitoi> * 

X.L ptV.O P»r to P,= ,™“ S “ 

fact increases the probability me Luiusej wuO pw ^ ®n<rin»er 

distribution to intelligence entries is, to ract, an tosA coropuu* 



Additional evidence of Hadron’s involvement with PROMIS 
same former Hadron employee who told us aoout Brian Lmds-jr j/gf^dron aocrolchec 
Acumenics as a wholly-owned litigation support subsidiary, in Marcn _ . ^ct. wito 
the U S Department of Labor, where Acumenics already nad a Ua 0 < 1 uon s ppo. . 
an offer to implement PROMIS, according to this source. 

The Apparent Dissemination of the VAX Version of PROMIS 
to the Military Intelligence Age ncie s of Jordanand Eg y p t 

" • ' : - fn December 1981 , Earl Brian’s Hadron, Inc. acquired T el< com -moK 
owned subsidiary. Billy R. Morris, the President of Telcom Menu- ^ to & f omer 
at the CIA until 1977, according to one oi Hadron s annuri reports. 



